An exhibition design process

Stakeholder perspective |

An
idea for an
exhibition

1: Brainstorm ideas for possible exhibitions

2: Apply ‘filters’ below to identify whether an idea
could be developed into a successful exhibition

-~ Opportunities in an idea : “Filters”

Feasibility evaluation

Initial costings Expertise required

Development
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Has it probable
community
benefits?

yes
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Have specific
community
benefits been
identified?
Is it likely to be
possible to
measure them?

yes

Has the expertise
required to achieve
and measure
community
benefits been
identified?

yes

Is expert input
available whenn

Is the estimated cost of the required
expert input affordable?

Would relevant supporting artefacts,

| lecture
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Are reliable
methods of
measuring specific
community
benefits available?

yes
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Would people want to
come to it? Why? (ie.
what’s in it for them?)

¢

Is there a sufficient
target audience for a
viable exhibition?
yes
|
Have likely attendance
numbers been
estimated?

Have goals been
identified? (eg. develop
curiosity, to entertain, give
knowledge, inspiration,
ideas to use at home, etc.)

|
yes
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Are the ideas on
achieving goals likely
to be viable?

Has the required design
expertise been listed?

Have possible resource

people been identified?
yes

eeded?

s, etc., be available?

yes

Are reliable and tested
methods of measuring
visitor experience
available?

interactive exhibits, etc?
Is it consistent with

~ XX's mission?
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Are there benefits to XX? (eg.
help establish XX as a “centre
of science & technology’, as
innovative in public
education, sell exhibition, etc.)
yes
v
Have specific benefits and
risks to XX been identified
and listed? (eg. in such
areas as: enhance public
education role, image,
income, exhibit sales,
financial risk, intellectual
property issues, etc.)
|

yes

Has a draft exhibition
design been
developed?

(exhibits, layout,
possibility as a
travelling exhibition,
costs, etc.)
|

yes

Do estimates of total costs,
7 sponsorship, exhibition
income, etc. indicate that the

exhibition will be viable?
Will the estimated return on
investment meet XX's policy

requirements?
yles

Could the exhibit be
developed within the
required timetable?

QA* procedures in place?

\

yes

Has the advertising
campaign bleen defined?
yes

v
(Successful Exhibition!

“uriosity? Give opportunity fo
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’ yes
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Would a sponsor
want to be
involved? (ie. what’s
in it for them?)

yes

|

Have possible
sponsors been
identified?

Is specific expertise
available from
sponsors?

yes

l

Can benefits to
the sponsor or
sponsors be
measured?

yes

Are specific details
of exhibition
and/or exhibits
available to
possible
sponsors?

I

yes

|

Reporting systems to
sponsor/s developed?
Local support for a
touring exhibition
identified?

/

yes

\

Would it have a
foundation of
central and/or

local government
policy?
I

yes

Have appropriate
policies and
measurable goals
been identified?

Is funding available
to support goal
achievement?

yes

|

Is expertise
available to identify
whether draft
exhibits match
policy goals?

yes

Have procedures
to measure
achievement of
goals and to report
been developed?

|
yes

Can reporting
requirements
be met?

[*QA: Quality
assurance]

yes
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