	RISK MANAGEMENT PLAN



Activity:
Science and Technology event
Date:




Location: 

RISKS (potential losses)

1. Injury or serious harm to people attending event





       

2. Damage to property or buildings


  

3. Injury or serious harm to contractors/operators or crew

     








	
	Causal Factors (Lemons)
	Risk Reduction Strategies
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	· Unskilled or inexperienced contractors or operators

· Injury/serious harm to people attending event

· Inappropriate behaviour of people attending event due to intoxication/causing unrest or vandalism

· Lost Children

· Major situation involving fire etc
	· Contractual arrangements, Health and Safety confirmations, indemnity clauses, public liability confirmations, for all contractors or operators used

· First Aid in attendance and in communication with security and event crew. Procedure in place for the arrival of ambulance

· Professional security guards to monitor crowd and to communicate with first aid and event crew

· A lost children desk to be occupied at all times. Communication with event crew, first aid and security. Announcements made over PA systems

· Evacuation plan activated
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	· Unsafe use or setup of contractors/operators equipment e.g. staging, sound and lighting

· Motorised vehicles entering event area


	· Contractual arrangements, Health and Safety confirmations, indemnity clauses, public liability confirmations, for all contractors or operators used

· Road closures monitored by security, traffic management plan for directing traffic away from the area, designated access routes for vehicles required for setup, procedure for ambulance entering area
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	· Heavy rain causing flooding, damaging equipment, or creating hazardous situations for people attending the event

· Natural disaster e.g. earthquake

· Litter/decorations causing damage to area
	· Cancellation plan activated

· Evacuation plan activated

· All decorations taken down, area cleaned up and removed


	Emergency procedures to manage each identified risk
	Emergency gear required

	Evacuation Plan
	

	Access given to emergency vehicles
	

	Security guards activated
	

	First Aid activated
	

	
	

	
	

	
	

	
	


Industry Standards Applicable:

Health and Safety

Service contracts

Public liability insurance

Licenses to operate

Road closure and Traffic Management
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